Friends of North Andover Trails FONAT Meeting Minutes — July 20, 2016

Call to Order: 6:07 p.m.

Attendance: 9 members

Membership: We gained three new members. We had six members renew. Glen sent out
the renewal e-mails to only members who hadn’t renewed yet. 51 members have
renewed and are in good standing.

Treasury: Steve reported that we’ve had almost $15.5K in income since we started selling the
guides. After expenses of all kinds, we've made ~$9.7K. Overall, we still have a healthy bank
balance (~$13.3k).

Guidebooks: Deb gave Steve $294 for guide book sales. Stan gave Steve $60.

Events:

¢ National Night Out: Aug. 2" from 6:00 to 8:00 p.m. at the Middle School field. Deb will do
the set-up. Volunteers needed for the table. Give-away will be FONAT stickers.

e Sharpner’s Pond Hike: Aug. 21 to be led by Glen.

o Fall Festival: Sept. 24™ from 10:00 a.m. to 4:00 p.m. at the Old Common. Volunteers will
be needed for the table.

Trail Work:

o Mazurenko Trail is in good condition, especially the ridge and scout loops, after the July
work day. 7 people showed up to help.

o More Work at Mazurenko on Aug 6™, especially mowing prior to work on the new bridge.

Trails Monitoring and Info.:
e The Bruin Trail is clear; some downed trees were removed.
o New Trail near Osgood needs to be named.

o Harold Parker parking fees are now being charged at two lots, with ticket machines on
site.

Projects:

o Mazurenko Scout bridge has been completed. Materials were donated by Home Depot, so
no FONAT funds were needed.

¢ Mazurenko large bridge is still in the planning stage with Steve Foster.

o Trails signs still need a design. Stan can get a sample of a sign like BTA/BOLT uses for
comparison. Might be good trailhead signs, rather than route signs.

Action Items:
1. Glen: E-mail requesting volunteers for Nat’l Night Out.

2. Tom: E-mail for August trails work day.
3. Glen: Check with Steve Foster on Mazurenko bridge status.
4. Stan: Get sign sample.

Adjourn: 6:45 p.m.



